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YOU, YOUR FAMILY, AND BEI

Were you involved in an event under independent investigation? Has one of your loved ones 
been seriously injured, been injured by a firearm used by a police officer, or died during a 
police intervention or while in police custody? If so, you are probably going through difficult and 
trying times and probably have a number of questions. Maybe you need help too?

A team of investigators from Bureau des enquêtes indépendantes (BEI) has been assigned 
to shed light on the event. An investigator has also been assigned to keep in touch with you 
throughout the investigation process to inform you of the various steps and, if necessary, direct 
you to the appropriate resources.

We urge you to consult this document. It will help you better understand things and answer 
some of your questions.

WHAT IS BEI?

Bureau des enquêtes indépendantes is an independent government agency. It conducts 
investigations in all cases where, during a police intervention or while in police custody, a 
member of the public:

 − Is seriously injured

 − Is seriously injured by a firearm used by a police officer

 − Dies
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WHY IS BEI RESPONSIBLE FOR THE INVESTIGATION?

Because BEI has professional, experienced investigators specifically trained to conduct 
independent investigations.

The team of investigators assigned to look into an event must remain completely impartial and 
follow a rigorous investigation process.

BEI carries out its mission independently. Its members are fully dedicated to upholding BEI’s 
core values of impartiality, integrity, and thoroughness in their work.

To conduct its investigations, BEI calls on supporting police forces such as Sûreté du Québec, 
Service de police de la Ville de Montréal, or Service de police de la Ville de Québec for the 
specialized services it needs. However, BEI oversees the entire investigation.

WHAT ARE THE STEPS IN AN INVESTIGATION?

An investigation into an event begins when BEI takes charge of the case. Each investigation 
includes a number of steps. Below is a list to provide you with a better idea of BEI’s role:

 − BEI management assigns the case to an investigation supervisor and appoints the 
supporting police force that will assist in the investigation.

 − The investigation supervisor names a chief investigator and as many other investigators as 
needed for the case.

 − Two BEI investigators are appointed to liaise with the family of the person who died, was 
seriously injured, or was shot. An investigator then keeps them up-to-date on progress.
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When they arrive at the scene of the event, the BEI investigation supervisor and chief 
investigator:

 − Contact the coroner in the event of a death

 − Determine whether other resources are needed for specialized assessments

 − Divide up responsibilities between the investigators on hand

 − Oversee examination of the scene

The team of investigators:
 − Collects all evidence at the scene of the event

 − Looks for witnesses to the event

 − Meets with witnesses and gets their version of what happened

 − Completes the examination of the scene and finalizes the collection of evidence

BEI releases the scene of the event once all evidence has been collected there. Investigators 
may continue to collect evidence away from the scene of the event for a few weeks or even up 
to a few months.

BEI uses all information and evidence gathered during the investigation to produce a 
comprehensive and objective report that it submits to DPCP (Directeur des poursuites 
criminelles et pénales).

BEI does not lay charges. DPCP is responsible for analyzing the investigation report and 
determining whether or not there is justification for laying charges against any of the police 
officers involved. If charges are laid, the investigators will assist DPCP with any subsequent 
legal proceedings.

If a death is involved, the report is also forwarded to the Bureau du coroner.
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IF THE PERSON INVOLVED IN THE EVENT IS INJURED

Anyone who is injured in an event is promptly sent to hospital to receive the necessary care. BEI 
immediately locates and meets with a family member to inform them of the event. However, 
depending on how urgent and geographically remote the situation is, BEI may be required to 
ask the supporting police department in the investigation to contact a member of the injured 
person’s family.

IF THE PERSON INVOLVED IN THE EVENT DIES

If a loved one has died during the police intervention, it’s important that you get answers to the 
delicate question of what will happen to the body.

Death is pronounced either at the scene of the event or the hospital. The deceased’s body is 
then transported to Laboratoire de sciences judiciaires et de médecine légale in Montréal.

Depending on the circumstances of death, the Bureau du coroner may order an autopsy or a 
summary examination of the body.

These steps are taken with the utmost respect for the deceased.

You cannot prevent a forensic autopsy from being performed on your loved one, because the 
Act respecting the determination of the causes and circumstances of death applies in all cases 
of death in Québec attributed to violent or unclear causes.

This requirement applies to everyone and no exceptions are made, even for reasons of personal 
conviction or religious beliefs.

The Bureau du coroner assumes all costs for transporting the body and performing the 
forensic autopsy.
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Formally identifying the deceased

The coroner uses all the investigation techniques at his or her disposal to ensure that the 
deceased is formally identified. In certain rare cases, the coroner may ask a member of the 
deceased’s family or a legal guardian to make the identification. Identification is made using 
a photo only.

The Bureau du coroner releases the body when the forensic autopsy is complete and the 
identity of the deceased has been formally established.

Collecting the body

Anyone related to the deceased may legally claim the body. However, steps must first be 
taken to check whether there are any legal documents, such as a will, that stipulate special 
conditions concerning disposal of the remains.

The respondent must then contact a funeral home to make arrangements. The assigned 
investigator can advise you on how to recover the deceased’s body.

Collecting the deceased’s personal effects

The deceased’s personal effects remain in BEI’s custody. Certain effects could be kept for 
expert evaluation and used as exhibits in court if a lawsuit is filed. This property will be kept 
until it is released by the judge. Any effects not kept as evidence may be surrendered to the 
designated family member by the assigned investigator.

TALKING TO REPORTERS

An event that leads to an independent investigation is, in most cases, subject to varying 
degrees of media coverage. Reporters want information they can relate to the public. They 
want your account of the facts, information about your loved one, and the circumstances that 
led up to the event.

You have the right to decide whether or not you wish to answer their questions. Keep in mind, 
however, that any sensitive information you disclose may have an impact on the ongoing 
investigation and its outcome. 



QUERYING BEI

From the moment BEI steps in, it has a responsibility not to disclose any information that 
could interfere with its investigation. Personal, sensitive, and identifying information therefore 
cannot be communicated to anyone. BEI is committed to keeping the individual’s loved ones 
abreast of the investigation and answering their questions to the best of its ability. It will assign 
an investigator to the family for this very purpose.

SUPPORT FOR INDIVIDUALS

As soon as it is assigned to an investigation and throughout the course of its work, BEI may refer 
individuals who express the need to organizations that can provide them with psychological 
and/or post-traumatic support. Certain criteria apply, however.

DPCP’S DECISION AT THE END OF THE INVESTIGATION

Once DPCP has examined the BEI investigation report on the event that led to the independent 
investigation, it determines whether or not charges will be laid against the police officer(s) 
involved.

If the DPCP’s decision is not to prosecute the police officer(s), the prosecutor in charge of the 
case will inform you of the reasons for the decision.

If you need more information about the investigation  
process, feel free to contact your assigned  
investigator.  
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BUREAU DES ENQUÊTES INDÉPENDANTES
201, Place Charles-Lemoyne, bureau 6.01
Longueuil ( Québec )  J4K 2T5
Tel. 450 640-1350 poste 59200
Fax. 450 670-6386

bei.gouv.qc.ca
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